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PLAN

What is happening?
What are the facts?

What data supports this?
What could be done to
improve?

Who needs to do

-
ACT
Measure the new process
Make sure the change is
permanent J

AN & NTEUIUNTT PDCA

DO
Put the plan into action
Measure the result

CHECK

What happened?

Was it what was expected?
What should we do differently?

Adult Learni Theories (8

AFTER ACTION REVIEW (AAR)

’ @ what was sunposed to happen? ‘

What
Now how? hapBahead?

@ How will | do better next time? ® what actually happened?
S — But Why> /

owhy were there differences?
o Oavelanes by v Wons  emion 2015 -

NN & b NTTUIUNTT AAR
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